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REVIEW OF BIOSOLIDS
MANAGEMENT STRATEGY

PART A: STATUS REPORTS

PART B: MARKET ANALYSIS

PART C: TARGETS & PERFORMANCE

PART D1: IOSOLIDSE MANAGEMENT AUDIT

PART D2: OPTIMISATION

PART DX INFRASTRUCTURE MATRIX

INTERIM BI0SOLIDS STRATEGY — 10 ba approved

FUTURE WORK
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KEY RISKS AND OPPORTUNITIES

| » Improve quantifiable data on
risks (eg odour, customers
issues, etc)

* Improve systems and audits

* Focus on biosolids
performance
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MARKET COMPETITION
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EXPOSURE TO A DOWNTURN IN
REUSE MARKET
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REGULATORY CHANGE

Gloucester Adbocate

gloucesteradvecate.com.ou

port Opkian Weather Communty Clissieds Aboa

* Local Council Bylaws

Stratford residents protest - caught in the middle * National Guidelines
s A

......
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BURWOOD OCEAN DISPOSAL
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FUTURE FOCUS AREAS...

* Resourcing and knowledge
management

 Stability (particularly odour)
» Storage

* End use management

* Emerging risks

* Optimisation

» Compliance with Guidelines
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